
   
 

   
 

Terms of 
Reference  

 
Subject: Standardised indicator input file for easy input from Excel to Salesforce 
Date: June 26, 2019 
Deadline for submission: August 4, 2019 
 

 

Context 
Rikolto is an international NGO with more than 40 years’ experience in partnering farmer 

organisations and food chain stakeholders across Africa, Asia, Europe and Latin America. Rikolto runs 

programmes in 14 countries worldwide through seven regional offices. We’re a close-knit network of 

accessible and knowledgeable colleagues, willing to share experience and eager to inspire others. This 

network of Rikolto offices is supported by a global support team, which fulfils key advisory roles and 

offers shared services such as finance, monitoring & evaluation, people & organisation, 

communication and fundraising. 

Rikolto has been using Salesforce for two main purposes: as a Customer Relations Management tool 

and as a database that keeps track of its programmes through network-wide and region-specific 

progress reports.  

Last year, we conducted an in-depth survey regarding the regional use of Salesforce and missed 

opportunities. One of the points that came out of this survey was the need for more user-friendly 

input mechanisms for the input of baseline, target and observed values of indicators in the project 

section.  

Considering the relatively low periodicity with which these indicator values are updated by our 

colleagues, we are not considering a user interface that is by design integrated with Salesforce, since 

the costs of such a solution would outweigh the benefits. Instead, we are looking for a consultant who 

can develop a standardised Excel template that would be the common denominator between the local 

data storage mechanisms and the Salesforce data entity.  

The template shall contain the data to be imported in Salesforce, organised in a format that Salesforce 

understands. Data is exported from the local data storage mechanism (Excel files) in the required 

format. Finally, the template is uploaded in Salesforce, e.g. using the Salesforce Excel Connector. 

Scope of work 
1. Design a functional indicator mapping tool 

To allow a smooth development of the template that takes into account all local realities and needs, 

along with those of the global organisation, we would need to consolidate together with the 

consultant a file that allows us to gather all these realities and needs in a format that facilitates the 

development of the standardized data input template. The actual collection of all needs will be done 

by a team within Rikolto and falls as such outside the scope of this consultancy. 

2. Develop a standardised Excel template that allows the import of indicator data from local 

data files into Salesforce.  
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Some of the characteristics to consider: 

❖ Certain indicators are common to all projects (object to global, cross-comparison reports), 

while others are project-specific (object of region/commodity-specific reports). To avoid 

difficulties with indicator titles in local languages, this has been anticipated at the moment 

with a “common indicator code” field (see the indicator object fields in annex 1). 

❖ Reporting periodicity of indicators may vary, between 3 to only 1 data update per year. 

❖ Values for indicators with more than 1 data update per year, can have two modalities:  

o Cumulative (e.g. monthly sales figures): monthly/quarterly values are inputted but 

should have in parallel a cumulative count that is the reference for target and 

observed values in reports. That is, at cut-off moments for indicator reports, the value 

corresponding to the cut-off date (e.g. June 30) should not be the monthly value of 

June (or the value of the second quarter), but the sum of all values inputted up until 

the cut-off date. 

o Non-cumulative (e.g. membership counts): values of indicators that can be collected 

at one or more points in time of a reporting year, with the most recent value 

superseding the previously recorded value (to ensure that only the most recent value 

shows in reports). 

 

3. Make adjustments in Rikolto’s Salesforce database (only if strictly necessary) 

It may be possible that adjustments are needed in the project section in Salesforce (“indicator” related 

lists), especially to develop meaningful reports and dashboards based on the information. If necessary, 

it is paramount that these adjustments do not interfere with the IATI reporting modality (which takes 

place in the opportunities section – in Rikolto’s Salesforce management called “donations” – to whose 

objects indicators can be linked). 

4. Build relevant reports on indicators 

A first report should offer an overview of all indicators of a certain project with their corresponding 

target and actual values, to allow for an easy validation of the data input at the glimpse of an eye 

(without having to open indicator per indicator). 

The second aspect of this part of the consultancy should deliver templates for relevant reports as 

identified during the functional needs mapping, accounting for the cumulative and non-cumulative 

nature of the indicators contained in the report. 

Further information can be obtained from michaela.boyen@rikolto.org. 

Expected results 
a. Functional indicator mapping file that allows to gather all necessary information from 

regional offices and clusters regarding the periodicity of indicator data collection and 

reporting needs. 

b. Standardised Excel template that allows the import of indicator data from local data files 

into Salesforce, taking local and global realities and needs into account. 

c. Adjustments in the Salesforce project section (indicators) – if necessary. 

d. Accessible, user-friendly data-input report to validate the correctness of uploaded data. 

e. Relevant report templates as identified during the functional needs mapping, which account 

for the cumulative and non-cumulative nature of indicators included in the respective 

reports. 
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Required profile 
We are looking for a consultant who is licensed to make changes in Salesforce databases and with 

experience in developing standardised data input templates compatible with Salesforce.  

Selection process 
Candidates are requested to submit their proposals to michaela.boyen@rikolto.org by August 4, 

2019, detailing: 

▪ Relevant experience in relation to the work at hand 

▪ Succinct overview of proposed approach (max. 1 page) 

▪ Daily fee rate 

We expect to identify the selected candidate and have a kick-off meeting by mid August, 2019 
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Annex 1: the indicator object in Rikolto’s Salesforce 

 

 

 


