TERMS OF
REFERENCE

Subject: Implementation of Rikolto’s 2022-2026 evaluation framework
Deadline to submit your application: April 20, 2023
Contact person: prima.interpares@rikolto.org; vietham@rikolto.org

1. Context of the assignment

Rikolto is an international NGO with more than 50 years of experience in partnering with farmer
organisations and food chain actors across Africa, Asia, Europe and Latin America. Rikolto runs
programmes in 18 countries worldwide through 5 regional offices.

Rikolto’s mission is to work towards a sustainable income for farmers and nutritious, affordable food
for everyone. We reach our goals by building bridges between smallholder farmer organisations,
companies, authorities and other actors across rural and urban areas. Together, we create innovative
ways of accessing, distributing and producing nutritious, quality food, so no one is left behind. Through
our global network, we seek to inspire others to tackle with us the inter-related challenges of food
insecurity, climate change, and economic inequality.

1.1.Rikolto’s 2022-2026 strategy
In 2021, the organisation launched its 2022-2026 strategy to enable consumers in at least 30 major
and intermediate cities to access affordable and nutritious food, produced sustainably by more than
300,000 smallholders, belonging to more than 250 farmer organisations or related groups.

Our global Sustainable Rice, Cocoa & Coffee and Good Food for Cities/GF4C (previously known as Food
Smart Cities) programmes, will seek a change in three key food system domains where Rikolto has
particular strength:

e Sustainable production base
e Inclusive markets
e Enabling environments

While this strategy builds on the 2017-2021 strategy and Rikolto’s added value, it also represents a
move towards embracing our work from the perspective of the food system. We recognise the need
to engage more actively with stakeholders in areas related to our core business, such as nutrition,
health, social inequality, and urban governance. These collaborations will prove critical in delivering
our mission: a sustainable income for farmers and nutritious, affordable food for everyone.

The programmes will test innovations in those domains through initiatives aimed at triggering
structural changes to address the challenges that food systems pose. In addition, we will ensure a
strong emphasis on gender and youth throughout Rikolto’s work and make concerted efforts to
reduce biodiversity loss and environmental damage, address climate change impacts, and enhance
food system resilience in the face of shocks and crises.

We expect the GF4C programme, which connects urban consumers and rural producers, will become
the central component of Rikolto’s work, contributing strategically to the achievement of sustainable
food systems. These systems must allow consumers to access affordable and nutritious food that is
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produced sustainably by smallholder farmers, earning incomes that enable them to achieve dignified
livelihoods and build resilience into farming, whilst regenerating their farms and the natural resources
on which these rely.

1.2.Rikolto’s programme in Vietnam
In Vietnam, Rikolto implements two programmes on Rice and Good Food for Cities (GF4C). In the Rice
Programme, we aim to contribute to sustainable rice sector transformation at national, regional and
global levels, in order to:

(i) Provide safe, healthy, sustainable and quality rice to consumers;

(ii) Generate decent profits and jobs for all actors along the value chain, especially for
smallholder farmers (men, women and youth) and

(iii) Reduce the environmental impact of rice cultivation and to preserve the environment for

future generations. Rikolto supports sustainable rice production, gender fairness, youth
inclusion, professionalization of farmer organisations, access to the market and finance,
inclusive business, and public-private sector alliances. Furthermore, we promote
multistakeholder collaboration to promote enabling policy frameworks and pilot
innovative approaches and create and leverage evidence for impact to convince
influential actors to scale these innovations.

The ambition of the GFAC is to catalyse collective action among local food system actors (local
authorities, food retailers and distributors, producers, experts, financial institutions, consumers, and
civil society organisations) to make urban food environments and food supply chains more conducive
to healthy, sustainable and nutritious diets for all citizens as part of resilient and inclusive city region
food systems. We hope to affect change in three domains:

(i) Healthy and nutritious food for cities is produced in an efficient and sustainable way
(sustainable food production);

(i) Urban food markets are inclusive of smallholder producers, vulnerable citizens, the youth
and women (inclusive markets);

(iii) An enabling policy, financial and normative environment at local, national and

international levels incentivises healthy, sustainable and nutritious diets (enabling
environment).

Building on our experience, we focus on urban food environments and food supply chains. Food
environments comprise the physical, economic, political and socio-cultural context in which
consumers engage with the food system to make decisions on acquiring, preparing and consuming
food (HLPE, 2017). Favourable food environments are those that make it easier for citizens to choose
healthy and sustainable diets. This is also an area where cities and local actors can have an impact by
influencing how food is presented and accessed in their city ([GAIN, RUAF, MUFPP]
https://www.gainhealth.org/resources/reports-and-publications/menu-actions-shape-urban-food-
environments-improved-nutrition), 2019).

1.3.Rikolto’s organisational structure
The launch of this new strategy coincides with the culmination of a major overhaul in organisational
structure, initiated in 2017 with Rikolto’s rebranding and decentralisation. As of 2022, the main
programme management structure will shift from regional offices to global programmes: Sustainable
Rice, Cocoa & Coffee and GF4C.
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These programmes, composed of representatives from each regional team and a global programme
director, have been in the driver’s seat of the new strategy design and will continue to lead programme
management at the global level. This ensures strategy alignment in all the countries we operate (with
local accents), opens the door for internal learning and enables leveraging evidence generated
worldwide in relevant global spaces.

It is also important to know that the responsibility for M&E processes at the regional and country
levels is placed entirely within the local programme teams. We do not have any local staff that is
specifically dedicated to M&E, just 2 coordinators at the global level.

2. Scope of the assignment
The present assignment regarding the implementation of our 2022-2026 evaluation framework
comprises the following components:

e Participation in the validation of the baseline report;
e Implementation of the DGD mid-term evaluation in 2024;
o Implementation of the DGD end-line evaluation in 2026.

These assignments shall be carried out for Vietnam. It is however worth noting that these evaluations
will be part of a larger evaluation exercise of one of Rikolto’s global programmes. This is why these
processes are overseen and coordinated by a team of international consultants who will assure quality
and coherence among all evaluations. More details on the mode of collaboration between all parties
involved can be found in the following section 3.2.

2.1.Participation in the validation of the baseline report
The international lead consultants will be in charge of developing Rikolto’s 2022-26 evaluation
framework and systematize all available data at the country level into a baseline report corresponding
with that framework. The agreed format for this baseline report is a concise Powerpoint presentation.
This baseline report will be presented to and validated with the local Rikolto team. The local consultant
is expected to participate in this validation meeting to already familiarize him/herself with the
evaluation framework and the available data at the local level and actively comment on it.

2.2.Implementation of the DGD mid-term evaluation
In 2024/5, the local evaluator shall coordinate and conduct the mid-term evaluation of the DGD
programme in Vietnam. This includes, but is not limited to, the following activities:

e Review the proposed evaluation focus in light of on-the-ground evolution of implementation
in Vietnam and the latest organisational priorities and submit for internal and donor approval
(at the latest 1 month prior to the expected start of activities);

e Plan the evaluation process together with ADE and the local Rikolto team to make sure
activities are feasible for everyone involved;

e Collect qualitative data to complement the locally available data sources;

e Organise the local sense-making processes;

e Write up findings and answers to the evaluation questions, including recommendations for
strategy adjustment;

e Hold de-briefings with relevant teams.
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2.3.Implementation of the DGD end-line evaluation

In 2026/7, the local evaluator shall coordinate and conduct the end-line evaluation of the DGD
programme in Vietnam. This includes, but is not limited to, the following activities:

Review the proposed evaluation focus in light of on-the-ground evolution of implementation
in Vietnam and the latest organisational priorities and submit for internal and donor approval
(at the latest 1 month prior to the expected start of activities);

Plan the evaluation process together with ADE and the local Rikolto team to make sure
activities are workable for everyone involved;

Collect qualitative data to complement the locally available data sources;

Organise the local sense-making processes;

Write up findings and answers to the evaluation questions, including recommendations for
strategy adjustment;

Hold de-briefings with relevant teams.

3. MA&E system and evaluation principles

3.1.M&E system of the 2022-2026 strategy

Seizing the opportunity for the above-mentioned organizational restructuring, we have conducted a
large internal and external review of our M&E system and toolkit. This resulted in a comprehensive
programme management toolkit updated with new tools relevant to the 2022-2026 strategy, such as
a multi-stakeholder process assessment tool, social return on investment analysis and evidence for
impact toolkit, along with reviewing existing tools.

The key guiding principles for this updated M&E system are utility for programme staff, multi-
functionality (relevant for different donors), learning-oriented and supportive of the creation of
evidence for more impact.

Nonetheless, several challenges persist:

Striking the right balance in our evaluation processes between learning, accountability,
strategy improvement and external positioning of our work;

Identifying the right indicators and variables that enable meaningful evaluations without
overburdening staff with data collection;

Smooth integration and data flow between the various M&E tools as to avoid double work;
Creation and ownership of evaluations that respond to the needs of global donors while
staying relevant for internal learning and strategy adjustment.

3.2.Evaluation methodology

Key principles

Based on experiences, the chosen methodology for the 2022-2026 evaluation framework shall follow
the following principles:

Mix of field & desk evaluation: evaluations with in-country field visits were only conducted
for outcomes with poor performance or with high learning potential. The local consultant,
which is part of the overall evaluation team, conducted these field visits. The rest of the
outcomes were evaluated via a desk study based on Rikolto’s M&E data.
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e Mix of internal and external evaluation: because of budgetary limitations, the external
consultants focused on assessing one case in depth per country, complemented by an internal
evaluation of the remaining interventions contributing to the same outcome (supervised by
the external evaluator). The external evaluator was responsible for the methodological setup
of both the external and internal evaluation framework.

e Participatory approach for learning and strategy development: a participatory and co-
creative approach that involves Rikolto staff and strengthens their critical reflection and
strategic thinking skills alike, along with the involvement of other key stakeholders, like
implementing partners, to foster joint learning, planning and ownership.

In the frame of this approach, we are therefore looking for a local evaluator in Vietnam to collaborate
with Rikolto and ADE, the selected international evaluation consultant, to implement our evaluation
framework for the 2022-2026 programme period.

Collaboration between Rikolto, the international and local evaluators
Rikolto seeks to strengthen local evaluation capacity, embed the evaluation work in the local context
dynamics and reduce our environmental footprint. Therefore, we decided to work with an
international evaluation team composed of a lead evaluator in charge of the overall evaluation
methodology and coordination, and local evaluators in charge of conducting the assessments on the
ground.

The international consultant chosen for this assignment is ADE (https://ade.eu/). Their technical
proposal for this assignment can be consulted here. The local consultant is part of a larger consortium
of evaluators, which, under the leadership and coordination of ADE, is responsible for the execution
of the task as laid out in section 2 of these TOR. This setup significantly determines the modus operandi
between the local consultant, the lead consultant, and Rikolto. Concretely this means:

a. The approach, as mentioned in the proposal of the lead consultant, will be respected with
regard to the working method and timing.

b. The local consultant has the obligation to adhere to instructions from ADE in terms of
methodology, process, timing and format of deliverables.

c. Final deliverables at the local level are to be submitted to the lead consultant in the first

instance to be reviewed and approved in terms of objectivity. Only after that the
deliverables shall be submitted to Rikolto for final approval.

4. Budget and timeline
o The total amount of days budgeted for the assignment is about 24.5 working days over the
whole assignment per programme. The services must be provided in 3 periods of time:
o Validation of 2022 baseline report: 0.5 days, December 2022
o Mid-term evaluation: 12 days, September 2024-March 2025 (approx.)
o End-line evaluation: 12 days, September 2026-March 2027 (approx.)
e Should the local Rikolto team want the local consultant to assume additional responsibilities
as the ones outlined in these TOR, additional days shall be negotiated between the two
parties.
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5. Required profile

We are looking for a local consultant, based in Vietnam, that has:

Solid M&E background and work experience (at least 5 years);

Expertise with impact assessments, preferably in food systems, for large donors, such as DGD,
EU, USAID, UNEP, Enable and the like;

Solid understanding of change dynamics in food systems, upscaling dynamics, policy
environment, agricultural value chains (especially rice, fresh fruits and vegetables) and farmer
organisation capacity development;

Capacity to provide critical-constructive feedback and transmit suggestions for improvement
to a local team of collaborators (local Rikolto team);

Ability to write clear and concise reports, including realistic and relevant recommendations;
Professional fluency in English.

6. Application process
Candidates are requested to submit their application to: prima.interpares@rikolto.org and
vietham@rikolto.org by April 20 2023, including the following information:

cv

List of relevant experience in relation to the work at hand
Sample of past impact evaluation reports (max. 2)

Daily fee rate, incl. all local taxes

We expect to have interviews with the shortlisted candidates shortly after the application deadline.
Should you have any questions related to the details of this assignment please reach out to us for
further information.
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